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Results of Impact Analysis

Plan of Action Quality initiatives /| Impact/Outcome
Activities conducted
To improve quality of teaching | Various activities are | Results clearly showing that there is

of Faculties of SGTU for all

conducted to improve skills

an increment in percentage of marks

students through policy of | through Seminar, hands on | of students in all semesters of various
slow and advanced learners. training, good clinical | faculties.

practices.
To improve the learning of the | Integrated teaching is | Several programmes have taken place

teaching and non
faculty

teaching

promoted to have quality in
teaching and learning and
assessment process. Feedback
of faculties, students, parents
and employers been taken to
reform the quality of teaching
learning and assessment at
the faculty level.

in the form of workshops, FDP’s,
Seminars and training programmes for
faculty members and students of
various disciplines. Academic audit
process showing lot of improvement in
the skill sets and methodology adopted
by the teachers.

To improve the placement
activities in the university

Various  companies  and
organizations were contacted
and placement drives were
conducted to effective
placement of the students of
the university

Significant number of placements in
the last 5 years in multinational and
national organizations is achieved.

To improve grievance system
in the university.

Grievance report system was
developed and initiated
through website regularly.

One point solution, grievance portal is
developed for effective management
and solution.

To strengthen the research & | Various  initiatives  like | Research grants consultancy projects

development  activities of | organizing meeting, seminar | have generated & revenue

SGTU for  research  promotion. | significantly. Number of Scopus,
Purchase of research | WOS and Pub-med / UGC Care
instruments and equipment | publications show incremental trend.
have been taken.

Initiation of Quality | Initiation of Quality | NRSC  project were initiated

Improvement  Projects by | Improvement Projects by | successfully by Faculty of Nursing and

SGTU Faculty of Nursing SGTU Faculty of Nursing also generated revenue for the

University.

As quality initiative
participation in NIRF ranking

Applied for NIRF rankings in
Pharmacy and Dental
categories

SGTU secured position in NIRF Rank
in the Band 1-100 (2021) for SGT
Collage of Pharmacy.

To generate Intellectual
Property Rights at SGTU viz
Copyrights/Patents filing

Revised Research Promotion

policy implemented where
incentive  provision  for
granted patent has been
made.

This has resulted into puBiication of
more than one hundred patents.
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To get Collaboration with | MOUs signed with many | Various collaborative initiatives were
National/International corporate and  academic | executed through exchange activities.
organizations institutions.

To improve the Learning of | Oragnisation of  various | There is a lot of improvement in skill
non-teaching staff at | workshops and hands on | set in non teaching staff based on their

University level.

training activities

work profiles.

Internal and External Audit of | SGTU has established an | The role of Internal Audit is to
Financial system of University |audit cell finance and | provide professional advice in
account. continuously improving the efficiency

and effectiveness of the operations.
The Internal Audit submits its report
to the administration through its
Section Incharge. For external audit,
M/s Pawan Shubham & Co.
Chartered Accountants, New Delhi
have been appointed to conduct the
Post Audit of the Accounts
maintained by the SGTU and prepare
the Annual Audit Report and Balance
Sheet each year. on the basis of these
books of accounts.
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